GENERAL COMMITTEE MEETING
COMMUNICATIONS & ENGAGEMENT

REPORT COMMS-2025-02
October 28, 2025

SUBJECT: Budget Communications and Engagement

AUTHOR: Marc MacDonald, Chief Communications & Engagement
Officer

APPROVING: Jessica Ruddell, Acting Chief Administrative Officer

RECOMMENDATION:

THAT THE GENERAL COMMITTEE receives for information COMMS-2025-02 Budget
Communications and Engagement.

RELATIONSHIP TO STRATEGIC PLAN —

This recommendation is aligned to Council’s strategic priority of ensuring “Liveability”
by creating a sense of belonging while enhancing mobility by improving access to
recreation and community events, ensuring adequate housing options, encouraging job
growth, and improving ways to efficiently move people throughout the city.

EXECUTIVE SUMMARY:

To strengthen transparency and community participation in the 2026 budget process, the
City of Welland launched a series of new engagement tools and activities designed to
make budget decisions more accessible and resident-driven. Staff recognized that
municipal budgeting can often feel complex and disconnected from residents’ daily
experiences. While the feedback collected through these tools is not statistically
representative of the entire community, it successfully achieved its primary objective of
public education. The engagement activities helped residents better understand how
municipal budgets work and provided valuable qualitative insights into community
priorities. These perspectives, while not definitive, offer meaningful context to help
inform Council’s decision-making and demonstrate the City’'s commitment to
transparency and inclusive participation in the 2026 budget process.

BACKGROUND:

The City of Welland is committed to fostering an open, transparent, and inclusive budget
process to ensure that the annual financial plan reflects the priorities and needs of its
residents. Welland has seen significant growth in recent years, necessitating careful
financial planning to address rising demands for services, infrastructure, housing, and
economic development.
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To support this, the City implemented a comprehensive budget engagement process
between September and October 2025, aimed at educating the public and gathering
community input to guide the development of the 2026 municipal budget. This initiative
aligned with Welland’s ongoing efforts to enhance civic participation and transparency in
decision-making, recognizing the importance of including diverse voices in shaping the
city’s future.

DISCUSSION:

The primary objectives of the budget engagement were to:

¢ Increase Public Awareness: Educate residents and stakeholders on how the
city allocates resources and the impact of budgeting on service delivery,
infrastructure, and long-term planning.

¢ Gather Community Input: Solicit feedback on budget priorities from the
community to ensure their concerns are considered in financial planning.

e Foster Transparency: Provide a clear and transparent breakdown of where
municipal funds are allocated and what the proposed budget entails.

e Promote Civic Participation: Encourage active participation in the budget
process by offering multiple platforms for engagement and feedback.

This year, throughout the month of September, the community was invited to participate
in several tools (some familiar, some new) to provide input when it comes to budget
priorities. The Budget 2026 on Engage Welland invited Welland residents to engage
meaningfully in the City’s budget-making process. It aimed to make the budgeting cycle
more transparent and accessible by providing clear background information (e.g. what a
municipal budget is, how decisions are made, where tax dollars go), a detailed timeline
of upcoming steps, and frequent updates as staff and Council advance through the
process. It also offered interactive elements to allow residents to voice priorities, explore
trade-offs, and follow how their input is used.

Four opportunities to share input were provided: survey, fund it tool, plot a project, and
the bin there fund that activation. Overall, participation on for the 2026 budget through
Engage Welland looked like the following:

Budget 2026 Engage Welland

Views 1738
Visits 1481
Visitors 1079
Contributions 185
Contributors 151

o Views = how many times your project was seen (think “impressions”).

e Visits = how many times people came to engage (think “unique sessions”).

e Visitor = someone who views your engagement page — they might read
information, watch a video, or browse tools, but not engage.

e Contribution = A contribution is an individual piece of feedback or input
submitted by a contributor.
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e Contributor = is the person (or user) who provides input or feedback through the
engagement platform.

Survey

The City of Welland’s Budget 2026 Survey gathered feedback from 43 residents across
all six wards to understand spending priorities and perceptions of the municipal budget.
Respondents emphasized core service maintenance and fiscal responsibility amid
widespread cost-of-living pressures.

Infrastructure—particularly roads, bridges, and sidewalks—emerged as the clear top
priority, followed by public safety and winter operations. Residents showed less urgency
for cultural and administrative investments but valued continued support for parks and
recreation.

With nearly nine in ten households reporting economic strain, the survey reflected a
strong preference for practical, needs-based budgeting rather than new program
spending. Most participants engage through digital channels, underscoring the success
of Welland’s online-first communication strategy.

Overall, the sentiment was constructive and forward-looking: residents trust the City’s
fiscal management and want resources focused on reliability, affordability, and visible
improvements to everyday services.

o Infrastructure tops all priorities — Roads, bridges, sidewalks, and trails ranked #1
for investment, cited by 77% of respondents as the most important service area.

o Public safety and winter operations followed closely, highlighting residents’ focus
on core, essential services.

e Economic strain influenced attitudes — 88% of respondents reported negative
impacts from the rising cost of living, reinforcing a cautious, fiscally conservative
outlook.

e Digital communication dominates — 63% of participants rely on social media for
City updates, showing success of the City’s online-first engagement strategy.

e Sentiment was pragmatic and constructive — Residents expressed trust in City
operations and emphasized maintaining service quality over expanding
programs.

This year’s survey result, while still lower in terms of responses than would be preferred
and is not a sample size we can consider statistically valid, outpaced last year’s results.

Survey 2025 budget survey 2026 budget survey | Increase/Decrease
Views 123 119 -3%
Visits 84 109 30%
Visitors 74 95 28%
Contributions 59 43 -27%
Contributors 9 42 367%

Fund It Tool

The Budget 2026 Fund It Tool results demonstrate that Welland residents value a
balanced, service-oriented budget focused on maintaining parks, roads, community
programs, and safety. The simulated allocations reflect a pragmatic public mindset —
emphasizing reliability, infrastructure stewardship, and accessible amenities over major
new investments.
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e Average Projects Funded per Person: 6.5 of 8

e All participants (100%) supported at least one project; 8.6% funded all eight.

e Roughly 60% of total dollars went to parks, infrastructure, and community
programs.

e Public safety and economic development held strong mid-level support.

e Environmental and customer service areas lagged but still attracted majority
participation.

Fund it Tool

Views 354
Visits 306
Visitors 233
Contributions 35
Contributors 34

Plot a Project

The Budget 2026 Plot a Project tool invited residents to share location-based ideas for
local improvements through an interactive map. With 69 contributions from 38
participants, it achieved the highest conversion rate (18.6%) of all engagement tools.

Participants focused on tangible, community-level investments — park upgrades, trail
connections, traffic safety, and accessibility. The quality and specificity of feedback
demonstrated residents’ detailed local knowledge and civic pride.

Social media proved the most effective engagement driver, helping reach new voices
beyond typical civic participants. Overall sentiment was highly positive, and the initiative
reinforced Welland’'s commitment to collaborative, place-based planning that turns local
insights into actionable project ideas for the 2026 budget.
e Strong participation and idea diversity — 69 project ideas submitted, with nearly
1 in 5 visitors contributing, the highest engagement rate of any Budget 2026 tool.
e Parks, trails, and public spaces dominated submissions, reflecting residents’
interest in active transportation and outdoor recreation improvements.
o Traffic safety and accessibility were recurring themes, including calls for sidewalk
links, lighting, and calming measures.
e Social media outreach drove engagement, accounting for over half (57%) of all
traffic, indicating successful community reach.
o Tone was collaborative and solution-oriented, with residents providing practical,
location-specific suggestions rather than general commentary.

Plot a Project

Views 279
Visits 242
Visitors 178
Contributions 69
Contributors 38
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Bin There, Fund That

The City trialled the “Bin There, Fund It” in-person engagement campaign in partnership
with Open Arms Mission. Residents were invited to “vote” with non-perishable food
donations by placing them into bins each labelled with a different City service area.
While participation did not reach the target level—likely due to timing and awareness—
the initiative provided a fresh way to engage the community and will serve as a
foundation for future activations in future years.

CROSS-TOOL TAKEAWAYS

1. Infrastructure and core services lead — Roads, maintenance, and safety
dominate funding and ranking results across all tools.

2. Community amenities valued — Parks, recreation, and facilities received
consistent support.

3. Affordability drives caution — Widespread concern about cost of living shaped
residents’ expectations for restraint and efficiency.

4. Digital-first engagement worked — Over 60% of survey participants and 40% of
site visitors engaged via social media.

5. Balanced sentiment — Feedback reflected trust, practicality, and satisfaction
rather than polarized views.

All project and tool results from the Engage Welland page are attached to this report as
Appendix I.

Social media was used to promote the City of Welland’s budget engagement. Through
Facebook and LinkedIn, the City shared posts with easy-to-understand graphics and
updates, encouraging residents to take part in the online tools. These platforms allowed
for direct interaction, making it easy for people to ask questions, share feedback, and
stay informed about the process, ultimately increasing community participation.

Of the 23 Facebook posts related to the budget throughout September, there was a 2%
engagement rate, which is above average based on a recent public-sector
benchmarking source (Orlo) of an average Facebook engagement rate of 1.62% for
local government organizations.

To complement social media, posters were displayed at City Hall, the Welland
Community Centre, the Market, Arenas, WIFC, and library branches, displaying a QR for
members of the public to be taken directly to the Engage Welland page.

Combined, these methods allowed for a fulsome approach and broad reach to engaging
the community, asking them to participate in the process.

FINANCIAL:

There are no financial impacts of this report as it is meant to inform the budget process.

ATTACHMENT:

Appendix | Budget 2026 Engagement Reports
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Engage Welland

Report Type: Project

Project Name: Budget 2026
Date Range: 12-08-2025 - 15-10-2025
Exported: 15-10-2025 21:43:26

Performance Summary
Information regarding key visitation and utilisation metrics for your Site or projects.

140
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957 800 552 38 37 8
Views Visits Visitors Contributions Contributors Followers

Views - The number of times a Visitor views any page on a Site.

Visits - The number of end-user sessions associated with a single Visitor.

Visitors - The number of unique public or end-users to a Site. A Visitor is only counted once, even if they visit a Site several times in one day.
Contributions - The total number of responses or feedback collected through the participation tools.

Contributors - The unique number of Visitors who have left feedback or Contributions on a Site through the participation tools.
Followers - The number of Visitors who have ‘subscribed’ to a project using the ‘Follow’ button.

Conversions

Information regarding how well your engagement websites converted Visitors to perform defined key actions.

Feedback Attention Actions

N

4.75%

22.5%

18%

Percentage of visits where at least 1
contribution was made.

Percentage of visits that lasted at least 1
active minute.

Percentage of visits where at least 2 actions
were performed.

§5 socialpinpoint

Engage Welland - PFo’j%Lgﬁe;)SoQt (95 /;Iu?19025 to 15 Oct 2025)
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Participation

Information regarding how people have participated in your projects and activities.

Contributions by Activity
Contributions by Activity is a breakdown of contributions across each tool

Activity Contributions %

@% Quick Poll 38 I 1 00%

Top Activities
Top Activities is the top 5 tools that received the highest contributions

Activity Page Name Contributions Contributors
(&  Quick Poll Budget 2026 38 37
Projects

The current number of published projects on your site

Engagement Time Top Visited Pages
Summary information for the top five most visited Pages.

0 9 47 Page Name Visitation % Visits Visitors

Budget 2026 100% 786 542
Days Hours | Minutes Heoe ’
Sep 3rd 2025 Tuesday
Peak Visitation Peak Visitation Day
Date
!i sociqlpinpoint Engage Welland - PIB]%LQ?B[Q);‘T (95 /L;]U;]JQOZS to 15 Oct 2025)
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People

Information regarding who has participated in your projects and activities.

Follower Activity
Information regarding the activity of registered Members who have 'followed' or subscribed to one or more projects.

5
0
Aug 18 Aug 25 Sep 01 Sep 08 Sep 15 Sep 22 Sep 29 Oct 06 Oct 13
8 8 8 8
Total Followers New Followers Total Follows New Follows

Total Followers - The number of unique Members who have 'followed' at least one project.

New Followers - The number of new unique Members who have *followed' at least one project within the specified reporting date range.
Total Follows - The number of total 'follows' performed by all Followers across all projects. Each Follower may record multiple Follows.
New Follows - The number of new total ‘follows' performed by all Members across all projects within the specified reporting date range.

Visit Profile
Visit Profile compares new visits and returning visits over the selected period.

@ IstTime: 468 - 58.50%
@® Returning: 332 -41.50%

First Time - The number of Visits that are visiting a Site for the first time within the reporting date range.
Returning - The number of Visits that have made more than one Visit to a Site within the reporting date range.

!i sociqlpinpoint Engage Welland - P/%gnggeg% 95 /;Iu}9025 to 15 Oct 2025) Page 3 of 6



Acquisition

Information regarding the method by which Visitors arrived to your Site or projects.

Referral Types
Referral traffic is the segment of traffic that arrives on your website through another source, like through a link on another domain.

Direct: 403 - 50.38%

Social Media: 204 - 25.50%

® Websites: 92 -11.50%
Search Engine: 75 - 9.38%

® Campaigns: 26 - 3.25%

Direct - Visits from Visitors who enter the exact URL or click an untracked link (e.g., from emails without UTM parameters).
Search Engine - Visits from search results on engines like Google or Bing.

Websites - Visits from links on external sites, excluding search engines and social media.

Social Media - Visits from links on platforms like Facebook, LinkedIn, or X.

Campaigns - Visits from tracked marketing efforts using UTM parameters, such as email campaigns or paid ads.

!i sociqlpinpoint Engage Welland - PBELg?epSo:rBt 95 /;Iu199025 to 15 Oct 2025) Page 4 of 6



Downloads

Information regarding your downloads, the total set of unique documents downloaded, total downloads of all files, and your top downloads.

6
|| Total Downloads

Top Downloads

Top file downloads in your selection, ordered by the number of downloads.

File Title File Type Downloads
2026 Budget Process and Timeline CIP Package.pdf PDF 4
5b684c77771b21a38737b175a4d44e36_November_11_-_5.3_Mayor%E2%80%99s_2025_Proposed_Budget  PDF 1

.pdf

e4747a22d6766d4c0d8e5ffde6f925b3_2025_Budget_Process_and_Timelines.pdf PDF 1

Email Campaigns

Information regarding your email campaigns, your total campaigns, the total number of recipients, and your top campaigns by click-through

rate (clicks as a percentage of total recipients).

< 1 7 @ 14.29%
= Email Campaigns Sent Total Recipients ‘ Click-through Rate

Top Campaigns
Top email campaigns that have activity in your selection, ordered by click-through rate (clicks as a percentage of total recipients).

Campaign Name Recipients Clicks Click-through Rate

Budget 2026 7 1 14.29%

!i sociqlpinpoint Engage Welland - pﬁ,@gﬁe&‘r‘f 95 /;Iu279025 to 15 Oct 2025) Page 5 of 6



Translation

Information regarding the languages used by visitors to your site or projects.

Languages
Top 5 most used languages.

@ English: 945 - 100.00%

Top Languages
Top 5 languages with the number of page views

Language

Page Views
English 945
!. sociq[pinpoint Engage Welland - Pr%@tgﬁe;@o?t (95 /;]u199025 to 15 Oct 2025)
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Engage Welland

Report Type: Project

Project Name: Budget 2026 Fund It Tool
Date Range: 12-08-2025 - 15-10-2025
Exported: 15-10-2025 22:03:38

Performance Summary
Information regarding key visitation and utilisation metrics for your Site or projects.

Aug 12 Aug 16 Aug 20 Aug 24 Aug 28 Sep 01 Sep 05 Sep 09 Sep 13 Sep 17 Sep 21 Sep 25 Sep 29 Oct 03 Oct 07 Oct 11 Oct 15
Views Visits Visitors Contributions Contributors Followers

Views - The number of times a Visitor views any page on a Site.

Visits - The number of end-user sessions associated with a single Visitor.

Visitors - The number of unique public or end-users to a Site. A Visitor is only counted once, even if they visit a Site several times in one day.
Contributions - The total number of responses or feedback collected through the participation tools.

Contributors - The unique number of Visitors who have left feedback or Contributions on a Site through the participation tools.

Followers - The number of Visitors who have ‘subscribed’ to a project using the ‘Follow’ button.

Conversions

Information regarding how well your engagement websites converted Visitors to perform defined key actions.

Feedback Attention Actions

ny |

10.78% 32.68% 131%
Percentage of visits where at least 1 Percentage of visits that lasted at least 1 Percentage of visits where at least 2 actions
contribution was made. active minute. were performed.

!; sociq[pinpoint Engage Welland - PIB]%LQ?BPSOQ‘ (95 /;Iu?19025 to 15 Oct 2025) Page 1 of 6



Participation

Information regarding how people have participated in your projects and activities.

Contributions by Activity
Contributions by Activity is a breakdown of contributions across each tool

Activity Contributions %

Q Fund It 35 I 1 00%

Top Activities
Top Activities is the top 5 tools that received the highest contributions

Activity Page Name Contributions Contributors
&y FundIt Budget 2026 Fund It Tool 35 34
Projects

The current number of published projects on your site

Engagement Time Top Visited Pages
Summary information for the top five most visited Pages.

0 6 4 Page Name Visitation % Visits Visitors

Days Hours Minutes Budget 2026 Fund It Tool 100% 306 233
Sep 2nd 2025 Tuesday
Peak Visitation Peak Visitation Day
Date
!i Sociqlpinpoint Engage Welland - PIB]%LQ?B[Q)ZI‘ (95 /L;]U;]JQOZS to 15 Oct 2025)
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People

Information regarding who has participated in your projects and activities.

Follower Activity
Information regarding the activity of registered Members who have 'followed' or subscribed to one or more projects.

0
Aug 18 Aug 25 Sep 01 Sep 08 Sep 15 Sep 22 Sep 29 Oct 06 Oct 13
0 0 0 0
Total Followers New Followers Total Follows New Follows

Total Followers - The number of unique Members who have 'followed' at least one project.

New Followers - The number of new unique Members who have *followed' at least one project within the specified reporting date range.
Total Follows - The number of total 'follows' performed by all Followers across all projects. Each Follower may record multiple Follows.
New Follows - The number of new total 'follows' performed by all Members across all projects within the specified reporting date range.

Visit Profile
Visit Profile compares new visits and returning visits over the selected period.

@ IstTime: 169 -55.23%
@® Returning: 137 -44.77%

First Time - The number of Visits that are visiting a Site for the first time within the reporting date range.
Returning - The number of Visits that have made more than one Visit to a Site within the reporting date range.

!i sociq|pinpoint Engage Welland - PFo’EngepSogt (95 /;Iu279025 to 15 Oct 2025)
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Acquisition

Information regarding the method by which Visitors arrived to your Site or projects.

Referral Types
Referral traffic is the segment of traffic that arrives on your website through another source, like through a link on another domain.

Direct: 126 - 41.18%

Social Media: 102 - 33.33%

® Search Engine: 38-12.42%
Websites: 34-11.11%

® Campaigns: 6 - 1.96%

Direct - Visits from Visitors who enter the exact URL or click an untracked link (e.g., from emails without UTM parameters).
Search Engine - Visits from search results on engines like Google or Bing.

Websites - Visits from links on external sites, excluding search engines and social media.

Social Media - Visits from links on platforms like Facebook, LinkedIn, or X.

Campaigns - Visits from tracked marketing efforts using UTM parameters, such as email campaigns or paid ads.

!i sociqlpinpoint Engage Welland - PBELg?epSo% 95 /;Iu199025 to 15 Oct 2025) Page 4 of 6



Downloads

Information regarding your downloads, the total set of unique documents downloaded, total downloads of all files, and your top downloads.

0
|| Total Downloads

No Data Available

Email Campaigns

Information regarding your email campaigns, your total campaigns, the total number of recipients, and your top campaigns by click-through

rate (clicks as a percentage of total recipients).

= 1 6 16.67%
-g Email Campaigns Sent Total Recipients Q Click-through Rate

Top Campaigns
Top email campaigns that have activity in your selection, ordered by click-through rate (clicks as a percentage of total recipients).

Campaign Name Recipients Clicks Click-through Rate
Budget 2026 Fund it Tool 6 1 16.67%
!i sociqlpinpoint Engage Welland - Pgﬁgﬁe;?o(r)t 95 /%9025 to 15 Oct 2025)
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Translation

Information regarding the languages used by visitors to your site or projects.

Languages
Top 5 most used languages.

@ English: 354 - 100.00%

Top Languages
Top 5 languages with the number of page views

Language

Page Views
English 354
!. sociq[pinpoint Engage Welland - Pr%@tgﬁep?o!t (95 /;]u199025 to 15 Oct 2025)
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Engage Welland

Report Type: Project

Project Name: Budget 2026 Plot a Project
Date Range: 12-08-2025 - 15-10-2025
Exported: 15-10-2025 22:03:56

Performance Summary
Information regarding key visitation and utilisation metrics for your Site or projects.
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Views - The number of times a Visitor views any page on a Site.

Visits - The number of end-user sessions associated with a single Visitor.

Visitors - The number of unique public or end-users to a Site. A Visitor is only counted once, even if they visit a Site several times in one day.
Contributions - The total number of responses or feedback collected through the participation tools.

Contributors - The unique number of Visitors who have left feedback or Contributions on a Site through the participation tools.

Followers - The number of Visitors who have ‘subscribed’ to a project using the ‘Follow’ button.

Conversions

Information regarding how well your engagement websites converted Visitors to perform defined key actions.

Feedback

Attention

Actions

\

18.6%

47.52%

23.14%

Percentage of visits where at least 1
contribution was made.

Percentage of visits that lasted at least 1
active minute.

Percentage of visits where at least 2 actions
were performed.

§5 socialpinpoint

Engage Welland - PIB]%LgﬁEp?O% (95 /;Iu?19025 to 15 Oct 2025)
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Participation

Information regarding how people have participated in your projects and activities.

Contributions by Activity
Contributions by Activity is a breakdown of contributions across each tool

Activity Contributions %

m@ Social Map 69 I 1 00%

Top Activities
Top Activities is the top 5 tools that received the highest contributions

Activity Page Name Contributions Contributors
Df@) Social Map Budget 2026 Plot a Project 69 38
Projects

The current number of published projects on your site

Engagement Time Top Visited Pages
Summary information for the top five most visited Pages.

0 8 43 Page Name Visitation % Visits Visitors

Days Hours Minutes Budget 2026 Plot a Project 100% 242 178
Sep 14th 2025 Sunday
Peak Visitation Peak Visitation Day
Date
!i sociqlpinpoint Engage Welland - PIB]%LQ?B[Z)% (95 /;Iu’g]]gOZS to 15 Oct 2025)
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People

Information regarding who has participated in your projects and activities.

Follower Activity
Information regarding the activity of registered Members who have 'followed' or subscribed to one or more projects.

0
Aug 18 Aug 25 Sep 01 Sep 08 Sep 15 Sep 22 Sep 29 Oct 06 Oct 13
0 0 0 0
Total Followers New Followers Total Follows New Follows

Total Followers - The number of unique Members who have 'followed' at least one project.

New Followers - The number of new unique Members who have *followed' at least one project within the specified reporting date range.
Total Follows - The number of total 'follows' performed by all Followers across all projects. Each Follower may record multiple Follows.
New Follows - The number of new total 'follows' performed by all Members across all projects within the specified reporting date range.

Visit Profile
Visit Profile compares new visits and returning visits over the selected period.

@ IstTime: 140-57.85%
@ Returning: 102 - 42.15%

First Time - The number of Visits that are visiting a Site for the first time within the reporting date range.
Returning - The number of Visits that have made more than one Visit to a Site within the reporting date range.

!i sociqlpinpoint Engage Welland - PFo’Enge;?o‘r‘t (95 /;Iu279025 to 15 Oct 2025)
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Acquisition

Information regarding the method by which Visitors arrived to your Site or projects.

Referral Types
Referral traffic is the segment of traffic that arrives on your website through another source, like through a link on another domain.

Social Media: 139 - 57.44%

Direct: 63 - 26.03%

® Search Engine: 22 -9.09%
Websites: 17 - 7.02%

® Campaigns: 1-0.41%

Direct - Visits from Visitors who enter the exact URL or click an untracked link (e.g., from emails without UTM parameters).
Search Engine - Visits from search results on engines like Google or Bing.

Websites - Visits from links on external sites, excluding search engines and social media.

Social Media - Visits from links on platforms like Facebook, LinkedIn, or X.

Campaigns - Visits from tracked marketing efforts using UTM parameters, such as email campaigns or paid ads.

!i sociqlpinpoint Engage Welland - PFo’Engep?og 95 Qu}9025 to 15 Oct 2025) Page 4 of 6



Downloads

Information regarding your downloads, the total set of unique documents downloaded, total downloads of all files, and your top downloads.

0
|| Total Downloads

No Data Available

Email Campaigns

Information regarding your email campaigns, your total campaigns, the total number of recipients, and your top campaigns by click-through

rate (clicks as a percentage of total recipients).

= 0
-M Email Campaigns Sent

0

Total Recipients

®

0%
Click-through Rate

No Data Available

§ socialpinpoint

Engage Welland - P/E)’jgtgge%g 95 /;Iu;I]9025 to 15 Oct 2025)
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Translation

Information regarding the languages used by visitors to your site or projects.

Languages
Top 5 most used languages.

® English: 279 - 100.00%

Top Languages
Top 5 languages with the number of page views

Language

Page Views
English 279
!. sociq[pinpoint Engage Welland - Pr%@tgﬁep?oZt (95 /;]u199025 to 15 Oct 2025)
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Engage Welland

Report Type: Project

Project Name: Budget 2026 Survey
Date Range: 12-08-2025 - 15-10-2025
Exported: 15-10-2025 22:04:08

Performance Summary
Information regarding key visitation and utilisation metrics for your Site or projects.

20

0

Aug 12 Aug 16 Aug 20 Aug 24 Aug 28 Sep 01 Sep 05 Sep 09 Sep 13 Sep 17 Sep 21 Sep 25 Sep 29 Oct 03 Oct 07 Oct 11 Oct 15

119

Views

109

Visits

95

Visitors

43

Contributions

42

Contributors

0

Followers

Views - The number of times a Visitor views any page on a Site.

Visits - The number of end-user sessions associated with a single Visitor.

Visitors - The number of unique public or end-users to a Site. A Visitor is only counted once, even if they visit a Site several times in one day.
Contributions - The total number of responses or feedback collected through the participation tools.

Contributors - The unique number of Visitors who have left feedback or Contributions on a Site through the participation tools.

Followers - The number of Visitors who have ‘subscribed’ to a project using the ‘Follow’ button.

Conversions

Information regarding how well your engagement websites converted Visitors to perform defined key actions.

Feedback

Attention

Actions

37.61%

46.79%

4.59%

Percentage of visits where at least 1
contribution was made.

Percentage of visits that lasted at least 1
active minute.

Percentage of visits where at least 2 actions
were performed.

§5 socialpinpoint

Engage Welland - PIB]%LgﬁEp?Ogt (95 /;Iu?19025 to 15 Oct 2025)
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Participation

Information regarding how people have participated in your projects and activities.

Contributions by Activity
Contributions by Activity is a breakdown of contributions across each tool

Activity Contributions %

Top Activities
Top Activities is the top 5 tools that received the highest contributions

Activity Page Name Contributions Contributors
L1  Form Budget 2026 Survey 43 42
Projects

The current number of published projects on your site

Engagement Time Top Visited Pages
Summary information for the top five most visited Pages.

O 5 1 2 Page Name Visitation % Visits Visitors

Days Hours Minutes Budget 2026 Survey 100% 109 95
Sep 6th 2025 Saturday
Peak Visitation Peak Visitation Day
Date
!i sociqlpinpoint Engage Welland - PIB]%LQ?B[Z)% (95 /L;]U;]JQOZS to 15 Oct 2025)
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People

Information regarding who has participated in your projects and activities.

Follower Activity
Information regarding the activity of registered Members who have 'followed' or subscribed to one or more projects.

0
Aug 18 Aug 25 Sep 01 Sep 08 Sep 15 Sep 22 Sep 29 Oct 06 Oct 13
0 0 0 0
Total Followers New Followers Total Follows New Follows

Total Followers - The number of unique Members who have 'followed' at least one project.

New Followers - The number of new unique Members who have *followed' at least one project within the specified reporting date range.
Total Follows - The number of total 'follows' performed by all Followers across all projects. Each Follower may record multiple Follows.
New Follows - The number of new total 'follows' performed by all Members across all projects within the specified reporting date range.

Visit Profile
Visit Profile compares new visits and returning visits over the selected period.

@ 1stTime:63-57.80%
@® Returning: 46 - 42.20%

First Time - The number of Visits that are visiting a Site for the first time within the reporting date range.
Returning - The number of Visits that have made more than one Visit to a Site within the reporting date range.

!i sociqlpinpoint Engage Welland - PB}@ngep%Qt (95 /;Iu279025 to 15 Oct 2025)
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Acquisition

Information regarding the method by which Visitors arrived to your Site or projects.

Referral Types
Referral traffic is the segment of traffic that arrives on your website through another source, like through a link on another domain.

Social Media: 45 - 41.28%

Direct: 34 - 31.19%

® Search Engine: 14 -12.84%
Websites: 9 - 8.26%

® Campaigns: 7 - 6.42%

Direct - Visits from Visitors who enter the exact URL or click an untracked link (e.g., from emails without UTM parameters).
Search Engine - Visits from search results on engines like Google or Bing.

Websites - Visits from links on external sites, excluding search engines and social media.

Social Media - Visits from links on platforms like Facebook, LinkedIn, or X.

Campaigns - Visits from tracked marketing efforts using UTM parameters, such as email campaigns or paid ads.

!i sociqlpinpoint Engage Welland - nggtggepSo!t 95 /;Iu199025 to 15 Oct 2025) Page 4 of 6



Downloads

Information regarding your downloads, the total set of unique documents downloaded, total downloads of all files, and your top downloads.

0
|| Total Downloads

No Data Available

Email Campaigns

Information regarding your email campaigns, your total campaigns, the total number of recipients, and your top campaigns by click-through

rate (clicks as a percentage of total recipients).

= 0
-M Email Campaigns Sent

0

Total Recipients

®

0%
Click-through Rate

No Data Available

§ socialpinpoint
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Translation

Information regarding the languages used by visitors to your site or projects.

Languages
Top 5 most used languages.

® English: 119 - 100.00%

Top Languages
Top 5 languages with the number of page views

Language

Page Views
English 119
!. sociq[pinpoint Engage Welland - PB]%LQ?EP%)% (95 /;]u199025 to 15 Oct 2025)

Page 6 of 6



Engage Welland

Report Type: Fund It Results Summary

Date Range: 02-09-2025 - 30-09-2025
Exported: 15-10-2025 22:12:07

Fund It Tool 34 35
Budget 2026 Fund It Tool Contributors ~ Contributions
Key Statistics

Top-level information about the activity.

$1,000,000.00 8 228
Average Spend v Projects Total Votes
$1,000,000.00 total budget 0 sponsors 6.51 avg. projects funded / contribution

Contribution Summary
Summary of the activity including details of the included projects, voting results and more.

Project Details
Information on the projects included for potential funding including the name, cost, voting and other details.

Project Name Funded (Total) Funded (Min) Funded (Above Min.) Funded (Max)
Parks & Facilities 34 (97.14%) 0 (0%) 34 (97.14%) 0 (0%)
Infrastructure Services 31 (88.57%) 0 (0%) 31 (88.57%) 0 (0%)
Community, Recreation & 30 (85.71%) 1(2.86%) 29 (82.86%) 0 (0%)
Cultural Services

Economic Development 29 (82.86%) 3(8.57%) 26 (74.29%) 0 (0%)
Services & Initiatives

Public Safety (fire 29 (82.86%) 0 (0%) 29 (82.86%) 0 (0%)
services, bylaw)

Library & Museum 26 (74.29%) 2 (5.71%) 24 (68.57%) 0 (0%)
Strategic & 25 (71.43%) 3 (8.57%) 22 (62.86%) 0 (0%)

Environmental Initiatives

Customer Service 24 (68.57%) 2(5.71%) 22 (62.86%) 0 (0%)

!i sociq[pinpoint Engage Welland - Fund Jlr:)i?eglﬁs §U4m%.(';l’;l/ ;]095ep 2025 to 30 Sep 2025) Page 1 of 6



Voting Results
Some description for Variable.

Parks & Facilities

Infrastructure Services

Community, Recreation & Cultural Services
Economic Development Services & Initiatives
Public Safety (fire services, bylaw)

Library & Museum

Strategic & Environmental Initiatives

Customer Service

o

10 20 30

@ Minimum @ Between @ Maximum
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Votes by Project Tag
Comparison showing the number of times a project tag was included on a funded project. Vote totals may exceed the total number of project votes.

No Data Available
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Votes by Project Sponsor
Comparison showing the number of times a project sponsor was included on a funded project. Vote totals may exceed the total number of project votes.

No Data Available
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Suggested Priorities
A prioritised list of projects based on the voting results that maximises the value of the defined budget.

100%

Contributions that include at least half
(50%) of all suggested projects

$1,000,000.00 100%

Total budget for allocated projects Contributions that include at least one
suggested project

100%

Contributions that supported one of these
suggested projects beyond the minimum

8.57% 0%

Contributions that include all (100%) of Contributions that supported one of these
suggested projects suggested projects at the maximum

Parks & Facilities

Cost: $158,529.41

34 votes (14.91%)

Infrastructure Services

Cost: $271,935.48

31 votes (13.6%)

Community, Recreation & Cultural Services

Cost: $169,000.00

30 votes (13.16%)

Public Safety (fire services, bylaw)

Cost: $197,586.21

29 votes (12.72%)

!i sociqlpinpoint Engage Welland - Fund IFAaeglﬁs §u8m%f:u;|/ 2095ep 2025 to 30 Sep 2025) Page 5 of 6



Economic Development Services & Initiatives

Cost: $124,137.93

29 votes (12.72%)

Library & Museum

Cost: $78,810.97

26 votes (11.4%)

!i sociqlpinpoint Engage Welland - Fund 1'13 2% §ugm%f:u;|/ 2095ep 2025 to 30 Sep 2025) Page 6 of 6



Engage Welland

Form Results Summary

Sep 02, 2025 - Sep 30, 2025

Project: Budget 2026 Survey
Form: Budget 2026 Survey

Tool Type: Form

Activity ID: 322

Exported: Oct 15, 2025, 10:22 PM
Exported By: MMacDonald

Filter By: No filters applied.
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Budget 2026 Survey 42 43
Budget 2026 Survey Contributors Contributions

Contribution Summary

1. You are filling out this survey as a: Required
Multi Choice | Skipped: 0 | Answered: 43 (100%)

Resident (part-time)

Business owner

Someone who ... .

Other
0% 20% 40% 60% 80%

Answer choices Percent Count
Resident (full-time) 95.35% 41
Resident (part-time) 0% 0
Business owner 0% 0
Someone who frequently visits Welland 4.65% 2
Other 0% 0
Total 100.00% 43

!. socialpinpoint Engage Welland - Form E?ﬂ?s%mgfy?olgep 2025 to 30 Sep 2025) Page 2 of 14



2. Which age group do you belong to? Required
Multi Choice | Skipped: 0 | Answered: 43 (100%)

Under 18
18-24
0% 5% 10% 15% 20% 25%

Answer choices Percent Count
Under 18 0% 0
18-24 0% 0
25-34 9.30% 4
35-44 25.58% 11
45-54 25.58% 11
55-64 20.93% 9
65 and over 18.60% 8
Total 100.00% 43
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3. In which ward do you reside? Required
Multi Choice | Skipped: 0 | Answered: 43 (100%)

| do not reside in ...

0%

Answer choices

I do not reside in Welland

Total

§ socialpinpoint

10%

Engage Welland - Form Eesacgse S

93 Oag/?olgep 2025 to 30 Sep 2025)

umm

20%

Percent

11.63%

25.58%

13.95%

25.58%

4.65%

16.28%

2.33%

100.00%

w

Count

—_
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4. How familiar are you with the municipal budget process? Required
Multi Choice | Skipped: 0 | Answered: 43 (100%)

Very familiar
Somewhat familiar
Not very familiar

Not at all familiar

Answer choices
Very familiar
Somewhat familiar
Not very familiar
Not at all familiar

Total

§5 socialpinpoint

0% 10% 20% 30%

Percent
27.91%
34.88%
27.91%
9.30%

100.00%

Engage Welland - Form Eesatﬂse Sgr#moa/g/ ?Olgep 2025 to 30 Sep 2025)

Count

43
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5. How do you typically receive information about municipal decisions and budgetary matters? (Select all that

apply) Required

Multi Choice | Skipped: 0 | Answered: 43 (100%)

Local newspaper

Municipal website

Social media

Public meetings

Newsletters

Other

0% 20%

Answer choices
Local newspaper
Municipal website
Social media
Public meetings
Newsletters

Other

§ socialpinpoint

Engage Welland - Form E::saﬁse S

99 Oa/.g/?olgep 2025 to 30 Sep 2025)

umm

40% 60%

Percent

39.53%

53.49%

62.79%

13.95%

13.95%

6.98%

Count

23

27
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6. Which of the following municipal services do you believe should be the top priority for funding? Required
Matrix | Skipped: 0 | Answered: 43 (100%)

Public safety (fire ...
Library & Museum
Infrastructure Services...
Recreation, Culture, ...
Environmental ...
Winter operations
Parks, Forestry, and ...
Communications & ...
Customer Service - ...

Economic ...

@ Definitely agree @ Somewhat agree @ Neither agree nor disagree @ Somewhat disagree

@ Definitely disagree

Definitely Somewhat Neither Somewhat Definitely Count Score
agree agree agree nor disagree disagree
disagree
Public safety 55.81% 25.58% 13.95% 4.65% 0% 43 1.67
(fire services, 24 11 6 2 0
bylaw)
Library & 13.95% 20.93% 30.23% 20.93% 13.95% 43 3.00
Museum 6 9 13 9 6
Infrastructur 76.74% 23.26% 0% 0% 0% 43 1.23
e Services 33 10 0 0 0
(roads,
bridges,
sidewalks,
trails)
Recreation, 18.60% 39.53% 27.91% 6.98% 6.98% 43 2.44
Culture, and 8 17 12 3 3
Sport
(including
events)

!i sociqlpinpoint Engage Welland - Form E;satﬁ?sgrr@m%/?olgep 2025 to 30 Sep 2025) Page 7 of 14



Environment
al initiatives

Winter
operations

Parks,
Forestry, and
Trails
operations

Communicat
ions & Public
Engagement

Customer
Service -
general (tax
collection,
licensing,
service
counters)

Economic
Developmen
t services
and
initiatives

16.28%
7

51.16%
22

27.91%
12

23.26%
10

16.28%
7

13.95%
6

§5 socialpinpoint

39.53%
17

39.53%
17

32.56%
14

37.21%
16

27.91%
12

27.91%
12

Engage Welland - Form EesaLﬁses

20.93%
9

6.98%

32.56%
14

23.26%
10

34.88%
15

44.19%
19

6.98%
2.33%

4.65%

9.30%

9.30%

9.30%

97 of 1

ammary Oler 2025 to 30 Sep 2025)

16.28%
7

0%

2.33%

6.98%

11.63%
5

4.65%

43

43

43

43

43

2.67

1.60

2.21

2.40

2.72

2.63
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7. How would you prefer the municipality to allocate its budget? Please rank the following areas in order of

importance by dragging your choice from the left to the right column.
Ranking | Skipped: 2 | Answered: 41 (95.3%)

Public safety (fire ...

Library & Museum

Infrastructure Services...

Recreation, Culture, ...

Environmental ...

Winter operations

Parks, Forestry, and ...

Communications & ...

Customer Service - ...

Economic ...
0

1 2
Publi 51.22 14.63
C % %
safet 21 6
y (fire
servic
es,
byla
w)
Libra 5.13 2.56
ry & % %
Muse 2 1
um
Infra 26.83 43.90
struct % %
ure S 11 18
ervic
es
(road
s, bri
dges,
sidew

§ socialpinpoint

3 4
9.76 9.76
% %
4 4
0% 2.56
0 %

1
19.51 7.32
% %
8 3

N

0%

7.69
%

2.44
%

4.88
%

12.82
%

0%
0

Engage Welland - Form Essatgse S

4 6
7 8 9 10
4.88 0% 0% 4.88
% 0 0 %
2 2

10.26 23.08 23.08 12.82
% % % %
4 9 9 5
0% 0% 0% 0%
0 0 0 0
98 o

umm

ag/ ?Olgep 2025 to 30 Sep 2025)

Scor

8.39

3.54

8.85

Avg
Rank

2.61

7.28

2.15
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onm % %
ental 1 3
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Wint 2.44 12.20

erop % %
erati 1 5
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s
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Publi
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ent
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Servi 1
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)
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ervic

es

and i

§5 socialpinpoint

9.76 17.07
% %
4 7
244 244
% %
1 1
2683  19.51
% %
11 8
17.07  14.63
% %
7 6
0% 12.20
0 %

5
0% 7.32
0 %

3
1463 732
% %
6 3

26.83
%
11

14.63
%

14.63
%

12.20
%

4.88
%

9.76
%

7.32
%
3

9.76
%
4

21.95
%

7.32
%

14.63
%

4.88
%

21.95
%

2.44
%

Engage Welland - Form Eesaﬂses

14.63
%

14.63
%

9.76
%

9.76
%

14.63
%

12.20
%

9.76
%

99 of 1

4.88
%

12.20
%

2.44
%

19.51
%

19.51
%

12.20
%

7.32
%
3

4.88
%

4.88
%

4.88
%

2.44
%

17.07
%

19.51
%

24.39
%
10

2.44
%

17.07
%

0%

244
%

19.51
%

14.63
%

21.95
%

ammary Olgep 2025 to 30 Sep 2025)

41

41

41

41

41

41

41

5.83

4.46

6.66

5.59

3.78

3.83

4.02

5.17

6.54

4.34

5.41

7.22

7.17

6.98
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nitiati
ves

Score - Sum of the weight of each ranked position, multiplied by the response count for the position choice, divided by the total contributions. Weights

are inverse to ranked positions.
Avg Rank - Sum of the ranked position of the choice, multiplied by the response count for the position choice, divided by the total 'Count' of the choice.

!i sociqlpinpoint Engage Welland - Forml:l)?easglg gluronpncg)ljt (321508;7 2025 to 30 Sep 2025) Page 11 of 14



8. How has your household been affected by recent economic changes (e.g., inflation, unemployment)?

Required

Multi Choice | Skipped: 0 | Answered: 43 (100%)

Very negatively
Somewhat negatively
No impact
Somewhat positively

Very positively

Answer choices
Very negatively
Somewhat negatively
No impact
Somewhat positively
Very positively

Total

93 socialpinpoint

0%

20%

Engage Welland - FormPReasglg umm

101

of

40% 60%

Percent

23.26%

65.12%

11.63%

0%

0%

100.00%

ary (321 Sgp 2025 to 30 Sep 2025)

Count

28

43
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9. What economic issues are currently most important to you? (Select up to 3) Required

Multi Choice | Skipped: 0 | Answered: 43 (100%)

Job availability
Housing affordability
Cost of living

Access to healthcare

Education costs

Answer choices

Job availability
Housing affordability
Cost of living

Access to healthcare

Education costs

§ socialpinpoint

0%

20%

Engage Welland - Forml:l)?easglg umm

40%

102

of

60%

Percent

23.26%

51.16%

93.02%

65.12%

6.98%

ary (321 Soep 2025 to 30 Sep 2025)

80%

Count

22

40

28
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10. What else would you like to share about the City of Welland’s budget, its process, or what you would like

to see considered?
Long Text | Skipped: 19 | Answered: 24 (55.8%)

Sentiment

No sentiment data

Tags

No tag data

Featured Contributions

No featured contributions
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